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Purpose:

To guide therapists on the use of the Assessment / Plan to guide strong clinical documentation and justification of skilled therapy services that are reasonable and necessary.
Question Intent:

The Therapy Assessment / Plan section is intended to provide the interpretation of objective testing as well as the justification of why skilled therapy is reasonable and necessary for the
patient at this time. It is important that these primary components are documented to support the patient’s need for skilled therapy services.

Per Medicare Benefit Policy Manual Chapter 7 - Home Health Services, the Therapy Assessment / Plan portion of our notes helps support that “the skilled services must also be reasonable
and necessary to the treatment of the patient's illness or injury or to the restoration or maintenance of function affected by the patient's illness or injury. It is necessary to determine whether
individual therapy services are skilled and whether, in view of the patient's overall condition, skilled management of the services provided is needed."

At Reassessment (at least every 30 days) timepoints therapy documentation supports continued payment based on a rationale that supports skill. Comparing current and prior levels with discussion
to their relevance is a requirement both for CMS compliance and auditing bodies. Per the Medicare Benefit Policy Manual Chapter 7 - Home Health Services “At least once every 30 days, for each

therapy discipline for which services are provided, a qualified therapist (instead of an assistant) must provide the ordered therapy service, functionally reassess the patient, and compare the resultant

measurement to prior assessment measurements. The therapist must document in the clinical record the measurement results along with the therapist’s determination of the effectiveness of
therapy, or lack thereof.”

Response - Specific Instructions:
1. At Reassessment (33) visits the therapist will select Therapy Assess/Plan in their visit note. They will elaborate on the patient’s progress, or lack thereof, in the first two
questions:
2. First Question - Use this question to address your patient’s progress towards goals by comparing the current objective tests/measures to the initial/previous tests and
measures. This comparison is a mandatory expectation to meet compliance for these visits. Below is an example of what is expected. Compare each test showing prior and

current values. Reference goal progress and status. Simply list each test and summarize.

1

Therapy Assess/Plan

INDICATE SPECIFIC FUNCTIONAL PROGRESS TOWARDS GOALS BY COMPARING OBJECTIVE MEASURES FROM PREVIOUS
ASSESSMENT TO TODAYS CURRENT ASSESSMENT.

TUG SCORE IMPROVED FROM 22.4 TO 18.6 SECONDS, GAIT REMAINS AT STANDBY ASSISTANCE, SIT TO STAND TRANSFERS
IMPROVED FROM MODERATE TO CONTACT GUARD. PATIENTS HOME PROGRAM COMPLIANCE IS 85%. PATIENT HAS MET

SHORT-TERM GOALS FOR TUG AND TRANSFERS. GAIT AND HOME EXERCISE SHORT-TERM GOALS NOT MET AS OF DATE OF
ASSESSMENT.

3. Second Question - Provide rationale for continued services, or if there is no progress or a regression discuss why and what will be done to change that trajectory. The

below example is for a PT patient who is improving. Note that the description is specific and not using generic terms of “functional” to describe progress.
1.

Therapy Assess/Plan

JUSTIFY REASON FOR CONTINUED THERAPY SERVICES AND IF NO PROGRESS WHAT STEPS WILL BE TAKEN TO ADDRESS LAC
OF PROGRESSION.

THE PATIENT HAS ADVANCED ON ALL GOALS ESTABLISHED AND THOUGH SHORT-TERM GOALS FOR HOME EXERCISES AND
GAIT WERE NOT MET.,| ANTICIPATION WILL BE ABLE TO ACHIEVE THESE IN THE NEXT WEEK. THE PATIENT RELAYS THEY ARE
NOW ABLE TO GET IN-N-OUT OF THE BED WITHOUT HUSBAND'S ASSISTANCE INDICATING IMPROVED STRENGTH. PATIENT
GENERALLY FEELS STRONGER ONLY REQUIRING ONE ATTEMPT TO RISE. BASED ON THE CURRENT STATUS, THE PLAN WILL
BE CONTINUED WITH NO CHANGES. ANTICIPATE PATIENT WILL MEET ALL OBJECTIVES BY THE END OF THE PLAN OF CARE.

4. Next, the Therapist will determine the plan by determining to continue or discontinue services.

1. If selecting ‘Discontinue’, proceed with the most appropriate reason:

2.
INDICATE PLAN FOR THERAPY SERVICES.
CONTINUE CES

D NTINUE S!

Therapy Assess/Plan

INDICATE REASON TO DISCONTINUE THERAPY SERVICES.

GOALS MET
NO LONGER SKILLED NEED
PATIENT REACHED MAXIMUM REHAB POTENTIAL

PHYSICIAN ORDER TO DISCONTINUE THER SERVICES

4. If selecting ‘Continue’, proceed with the ‘plan’
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6. The ‘plan’is not an order. If you decide to provide a new intervention that was not in the original plan because of the reassessment findings you will need to complete a

“Plan of Care Update” to create a new order for provider signature.
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